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School Administrative Unit #34

 SAU #34 provides oversight and services to 
three School Districts

 Hillsboro‐Deering

 Washington 

 Windsor

 Net Cost of Approved Budget (SAU Assessment) 
is proportionally split up between the districts

 Each School District’s Warrant has an Article for 
their portion of the SAU Assessment
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Notes
9 full‐time employees –
Oversight and services for 300 employees and contracted providers; and 1,100 students
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Proposed & Alternative Budget
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Description
FY 2024 

Budget

FY 2025 

Proposed

FY 2025 

Alternative 

Budget

Salaries & Benefits $1,060,920 $1,083,240 $1,060,920

Audit, Legal & Other Services $23,250 $19,100 $23,250

Postage, Telephone, Advertising, Printing & Mileage $15,800 $18,550 $15,800

Leases & Other Purchased Services $110,600 $109,150 $110,600

Supplies & Books $12,750 $11,125 $12,750

Equipment $3,000 $2,000 $3,000

Dues & Fees, Academic Recognition & School Board Contingency $8,825 $7,950 $8,825

Total SAU Budget $1,235,145 $1,251,115 $1,235,145

Total Increase $15,970 $0

Total % of Increase 1.29% 0.00%

The FY2025 Alternative expenditure budget is identical to FY 2024. Changes from FY 2024 to the FY 
2025 Proposed budget are as follows: 

Salaries & Benefits: 
Increased by $22.3K and the drivers are health insurance premium increases @ 17.8% and salary 

raises; Health & Dental insurance ($12.4K); Salary raises range from 0‐3% depending on the type of 
employee ($8.2K); corresponding increases in FICA & NHRS

Audit, Legal & Other:  Decreased by $4,150. The proposed budget shifts Property & Liability 
insurance to purchased services along with Postage, Telephone, etc., and reduces unemployment 
and audit costs based on our current estimates

Postage, Telephone, etc:  Increased $2,750, but if it wasn’t for the shift of property & liability 
insurance, the line would have decreased $750 due to making adjustments in other lines to align 
with actual expenses (e.g., travel ‐$1K)

The Leases & Other Purchased Services line decreased $1,450 – largely due to reducing our 
allowance for contracted services

Supplies & Books is down about $1.6K to align with actual expenses

Equipment:  Still includes $2K for computer equipment, but there are no other known requirements

Due & Fees, Academic Recognition, etc. is down nearly $900 to align dues & fees with current 
professional affiliations

Overall, the FY2025 Proposed Expenditure Budget is up nearly $16K or 1.3% from FY2024
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Proposed Budget
Significant Changes ($16K)

 Health Insurance $11.3K

 Salaries $  8.2

 Travel $ (1.0)

 Supplies $ (1.0)

 Furniture & Fixtures $ (1.0)
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The State‐wide jump in health premium rates drove the most significant budget change and 
increased Health Insurance $11.3K
Even though Salaries only increased 1.06%, that line is the 2nd most significant budget 
change at an increase of $8.2K
Realizing the districts were going to face a challenge due to the health premium increase, 
we trimmed the budget in other areas like Travel, Supplies and Furniture & Fixtures
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Budget Summary

• Proposed FY 2025 Budget  $ 1,251,115

• FY 2024 Budget $ 1,235,145

• Proposed Increase $15,970

• Percent Increase 1.29%
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This slide just provides a quick comparison of the FY 2025 proposed budget and the FY 
2024 approved budget

The health insurance increase makes up $11.3K or 71% of the budget increase
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District SAU Assessments
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Description

FY 2024 

Budget

Proposed      

FY 2025 

Budget

Alternative    

FY 2025 

Budget

Total Budget $1,235,145 $1,251,115 $1,235,145

‐ Fund Balance $30,000 $65,000 $65,000

‐ Other Revenues (Indirect Costs) $20,000 $30,000 $10,000

Required SAU Assessment $1,185,145 $1,156,115 $1,160,145

*Assessment Percentages

Hillsboro‐Deering School District 84.86%

Washington School District 13.96%

Windsor School District 1.18%

Assessment Amounts

Hillsboro‐Deering School District $1,005,714 $971,137 $974,522

Washington School District $165,446 $172,376 $172,977

Windsor School District $13,985 $12,602 $12,646

Total   $1,185,145 $1,156,115 $1,160,145

*Assessment Based on 50/50 Split of Equalized Valuation and Pupil ADM

84.00%

14.91%

1.09%

‐ This slide starts with the overall budget and subtracts available revenues to determine the 
required SAU Assessment for both the Proposed and the Alternative Budget

‐ The assessment percentage for each district is based on a 50/50 split of equalized 
valuation and pupil average daily membership as dictated by law [RSA 194‐C:9]

‐ The next slide provides additional information on Fund Balance and shows how we can 
afford to increase the amount budgeted

‐ The SAU collects Indirect Costs as a result of managing federal grants
‐‐ If the proposed budget passes, we hope to maintain current staffing with some 

contracted support and should be able to keep up with grant reporting and indirect cost 
invoicing which would allow us to increase these revenues (we’ve already collected over 
$20K this year)
‐‐ If the proposed budget is defeated and we end up with less contracted support or staff 

turnover, it could be a challenge to stay on top of grant reporting and this revenue source 
could decrease instead of increasing

‐ Since the assessment is based on the “net” budget, the Proposed Budget actually results 
in a lower assessment than the Alternative Budget

‐ For the 2nd year in a row, the Required SAU Assessment in decreasing
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Fund Balance Analysis
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FY2022 Audited Unassigned Fund Balance $121,911

FY2023 Estimated Savings / (Overage) from Budget $62,814

Projected Unassigned Fund Balance @ 6/30/2023 $184,725

Fund Balance Designated for FY2024 Budget ‐$30,000

FY2024 Estimated Savings / (Overage) from Budget $10,000

Projected Unassigned Fund Balance @ 6/30/2024 $164,725

Fund Balance Proposed for FY2025 Budget ‐$65,000

FY2025 Estimated Savings / (Overage) from Budget $0

Projected Unassigned Fund Balance @ 6/30/2025 $99,725

This slide starts with the FY2022 audited unassigned fund balance of $122K

When you add the unaudited FY2023 surplus of $62.8K, you get an estimated balance of 
$184.7K available for FY2024

In FY2024, we budgeted $30K in fund balance as a revenue source, but we’re estimating a 
surplus of $10K (meaning we’ll only use $20K of fund balance) and that brings us to $165K 
available going into FY2025

Since fund balance has actually increased since FY2022, it seems appropriate to ramp up 
the use of fund balance. However, we don’t want to make a dramatic increase in one year 
and drop off a revenue cliff in the next year, so we’re proposing $65K which should leave us 
with about $100K. Next year we can revisit to determine the appropriate amount for the 
FY2026 budget

We need to always try to avoid a significant drop in fund balance in one year (which would 
have the same effect as a large increase in expenses)
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QUESTIONS/COMMENTS
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